
TPM CIRCLE NO :-  
TPM CIRCLE NAME :- 
DEPT :- IT 

CELL :- IT  CELL NAME:- 

ACTIVITY 
LOSS NO. / STEP 
RESULT AREA 

MACHINE / STAGE  :- Outsite All CCTV Camera OPERATION  :-   

KK QM PM JH SHE OT DM E&T 

P Q DEF :- A / B / C C D S M 

KAIZEN THEME:-  To provide maximum  cover  

point  capture  and  cost reduction. 
IDEA :- Location  change  

WIDELY/DEEPLY:- 

 PROBLEM / PRESENT STATUS:-   Required Area  

Not covered by camera..   
 
    
   
  
  
  

COUNTERMEASURE:- we have  provide  the  best   
location  setting.  
 
 
 

BENCHMARK 
TARGET 
  KAIZEN START 

KAIZEN FINISH 

Tuff 

 Easy  

01.12.2016 
03.12.2016 

TEAM MEMBERS :- 

 Kuldeep Singh & Neeraj kumar. 

BENEFITS:-  Location  safety and  

     Cost saving 

MANAGER’S SIGN :- 

REGISTERED BY : 

REGISTRATION NO&DATE:-   

WHY WHY ANALYSIS :-:-      
ANS 1:- Area not covered by Camera 

  
ANS 2:- Camera location not set as per required  
location . 

RESULT :-  
1-  IF any event  this  point  we capture easily  
Planer 

 
2 - security and cost saving & Etc purpose ,  
 
3- जहा पर २ कैमरा लगने थे वाह पर अब एक ही से 
अच्छा काम चल रहा है 
 
  

 
  

COST INCURRED FOR MAKING KAIZEN 

MATERIAL COST 
RS. 

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT 

LABOUR COST 
RS. 

TOTAL COST 
RS. 

0 

SR. 
NO. 

CELL TARGET RESPONSIBILITY STATUS 

 
 

 

ROOT CAUSE – Camera location not set as per 
 required location . 
 

BEFORE AFTER 

KAIZEN SUSTENANCE 

HOW TO DO :- Monitoring 

FREQUENCY :- Daily  

WHAT TO DO :-Point add to be system 

Check sheet 

KAIZEN NO:-  


